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BENEFITS OF
INTEGRATING

Workforce Planning
with
Financial Planning
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SCENARIO PLANNING

Develop workforce planning
scenarios that are linked to
hiring strategies and financial
models, allowing them to plan
dynamically and adapt
workforce suggestions across
all lines of business
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MANAGE ESTIMATES

Manage headcount estimates
and costs more effectively
with clear visibility into the
entire process to provide
effective people performance
metrics
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STRATEGIC GOALS

Stakeholders can work on a
single source of truth about
financial and human
performance, helping them
to better understand how to
define precise goals for
strategic analysis
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CROSS-LINKING

By linking workforce
plans, financial planning
and analysis (FP&A), and
strategy plans,
organizations can plan all
the workforce effectively
and efficiently
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IMPROVED RISK
MANAGEMENT

Organizations can identify
potential risks and develop
mitigation strategies, such
as hiring freezes or reducing
labor costs, in order to
reduce the financial impact
of potential disruption
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CONTACT OUR
EXPERTS

to know more!



